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FEBRUARY 2024

HOW FOUNDATIONS ARE o
RESPONDING TO THE U.S. :ﬁii;zg‘; SEES
SUPREME COURT AFFIRMATIVE
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CEP Research Snapshols are brief, data-informed research publications designed to
answer timely, specific questions that are refevant to funders. This is the first in the series.
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answer limely, specific questions that are relevant to funders.
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ARE EXPERIENCING THE ot
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CEP Research Snapshots are brief, data-informed research publications designed to
answer timely, specific questions that are relevant to funders.
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WHERE THE DATA COME FROM

NONPROFITS FOUNDATIONS

Representative sample of All U.S.-based independent,
U.S.-based nonprofit community, or health

organizations that have conversion foundations that
received funding from give $5 million or more
foundations that give $5 annually

million or more annually




WHERE THE DATA COME FROM

DATA # OF RESPONSE
SOURCE TIMING ORGANIZATIONS RATE
Survey of o
nonprofit leaders Aug-Sep 2025 408 6%
survey of Aug - Sep 2025 227 33%
foundation leaders

Interwe\_/vs with Sep 2025 57 N/A
nonprofit leaders

Interviews with Sep 2025 31 N/A

foundation leaders






US CENSUS REGIONS OF
RESPONDING NONPROFITS (N=404)
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KEY FOCUS AREAS OF

RESPONDING NONPROFITS
Human Services 43%
Education 39%
Social Justice 27%
Health 24%
Public/Societal Benefit 24%
Arts/Culture/Humanities 20%
Civic Engagement and Government 15%
Environment and Animals 14%
Religion 3%
International/Foreign Affairs 2%

Mutual/Membership Benefit 2%



NONPROFITS HIT HARD BY FUNDING LOSSES

Proportion of Nonprofits That Have Experienced,
or Anticipate Experiencing, Funding Losses

ANTICIPATE
LOSSES
HEEEEEEEEE HEEEEEEENE
EXPERIENCED mEEEEEEEEN 349 HEEEEEEEENE 299,
LOSSES HENEEEEEEN HEEEEEEEEN
Federal State/Local

Government Government



NONPROFITS HIT HARD BY FUNDING LOSSES

“One Big
Beautiful Bill
Act” will have
a negative
impacton
fundraising

Concern
about the
risk of their
organization
needing to
close or
merge



“There is no viable win condition — the win is to tread
water. Costs are increasing simultaneous to a much
more difficult funding environment...

The well is running dry, our operating runway is shrinking,
and though staff want to move in a proactive direction,

| am most worried about base level subsistence.”

-Nonprofit Leader



NONPROFITS HIT HARD BY FUNDING LOSSES

Proportion of Nonprofits That Have Experienced,
or Anticipate Experiencing, Funding Losses

ANTICIPATE Bl 239
LOSSES HEEEEEEEE 0
HEEEEEEEN

EEEEEEEEEE
EXPERIENCED HENEEEEEEEEN 35% HEEEEEEEEN 30%
LOSSES HENENEEEEER HEEEEEEEEN

Foundations Individual Donors




INCREASED STRAIN ON NONPROFITS

Proportion of Nonprofit Leaders That Have
Experienced, or Anticipate Experiencing, Effects

ANTICIPATE
EFFECTS

EXPERIENCED
IN 2025

| |
HEEEEEEEEE 23%
HENEEEEEEEN
HEEEEEEEEN
HENEEEEEEN 299,
EEEEEEEEEN

Reduction
in staffing

EEEEEEN 13%
EEEEEEEEEE
HEEEEEEEEN
HEEEEEEEEN 359,
ENEEEEEEEN

Concerns about
well-being/safety
of staff/board




“Trying to stay on top of all these constantly changing
threats is a full-time job in itself, and I still have my
regular full-time job as Executive Director.

Our government [is] supposed to be our source of
protection and provide paths to safety for our clients
through the programs they fund.

Now the Feds are closing those paths, and it feels
like we need to protect our clients from them.
How do we do that? No one has the answer.”

- Nonprofit Leader



MISSIONS UNDER SCRUTINY

Proportion of Leaders That Have Experienced,
or Anticipate Experiencing, Effects

ANTICIPATE BN
EFFECTS NEEENNNEEE ,;,
HEEEEERER
HEEEEEEEEN HEEEEEEEEEN

EXPERIENCED

HEENEEEEEN 490, HEEEEEEEEE 300,

EEE
EEEEEEEEE
EEEEEEEEE
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EEEEEEEEEE

IN2025 [HHEEEEEEEN HEEEEEEEEN
Pressure to reframe Legal challenges related Backlash/opposition
public descriptions to issue area/community to mission

of work



NONPROFITS UNDER PRESSURE

1%

of nonprofits have
experienced or anticipate
experiencing increased
demand for services

8%

of nonprofits say that the

current context has had a
negative impact on their
ability to carry out work



NONPROFITS RESPONDING THROUGH
COLLABORATIONS, DIVERSIFYING REVENUE

Initiated collaborations/partnerships with other nonprofits

Initiated collaborations/partnerships with community members

Diversified revenue streams

Increased advocacy efforts (e.g., 501(c)(4)s)

Launched new program(s)

Initiated a new fiscal sponsorship relationship

Launched mutual aid efforts outside 501(c)(3) model

Initiated mergers with other nonprofits




EXISTENTIAL THREATS FOR NONPROFITS

1%

of nonprofits say that the current context
poses moderate to signhificant risk
for them to continue to operate







US CENSUS REGIONS OF
RESPONDING FOUNDATIONS (N=227)
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FOUNDATION TYPE

Private Foundation 61%
Community Foundation 35%

Other 4%



NEGATIVE EFFECTS ON MOST FOUNDATIONS

90

of foundation leaders indicate that the current
context has had a negative impact on their
foundation’s progress toward goals




GREATER DEMAND FOR FOUNDATION SUPPORT

7%

of foundation leaders report
increased demand for funding in 2025

An additional 9% anticipate experiencing this increased demand



“[There is] so much need by the communities and the
nonprofits we serve and partner with.

We have increased our annual payout and still
there simply isn't enough to make up for the
significant federal and other funding losses.”

- Foundation Leader



CHANGING GRANTMAKING

0%

of foundations have increased payout in 2025 more
than planned in response to the current context




CHANGING GRANTMAKING

provided emergency/rapid
response grants

An additional 15% are considering
making these grants

— _
N

79%




CHANGING GRANTMAKING

2°/0

of foundations report
providing a larger number
of unrestricted grants than
they had been prior to 2025

An additional 17% are
considering doing so

8°%0

of foundations report
providing a larger number of
multiyear grants than they
had been prior to 2025

An additional 25% are
considering doing so



CHANGING PROCESSES

STREAMLINED
IN 2025

'

Application
Processes

W CONSIDERING
DOING SO

STREAMLINED
IN 2025

v

Reporting
Processes

18%

“. CONSIDERING
DOING SO



PROVIDED
NEW FORMS
IN 2025
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ASSISTANCE
BEYOND THE
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CONSIDERING /
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“We have focused on building up leaders in our

community — recognizing their talents and gifts —

so they can meet this moment.

Right now, this is just as important as money:

seeing these leaders, affirming their worth, and

letting them know we believe in them. |t matters.”
- Foundation Leader



DIVIDED PERSPECTIVES

Proportion of Leaders Rating
Foundation Response as Effective

93%

Understanding Grantees’ Challenges

91%

Responsiveness

Communication

Providing Unrestricted Support

Willingness To Take Risks

Providing Multiyear Support

Bl % OF FOUNDATION LEADERS
B % OF NONPROFIT LEADERS



“Threats to nonprofits and charitable foundations

do not discriminate based on perspective.

We cannot afford to act in isolation.

We must move together to support the common good.”

- Foundation Leader



“] believe that courage is contagious.
When we use our voice to stand up for our
beliefs and values, we help inspire others to do
the same.”

- Foundation Leader



Full report coming in early 2026.

THE CENTER FOR
EFFECTIVE PHILANTHROPY
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