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HOW FOUNDATIONS ARE

RESPONDING TO THE U.S. RESEARCH WD
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ACTION RULINGS

CEP Research Snapshots are brief, data-informed research publications designed to
answer timely, specific questions that are relevant to funders. This is the first in the series.
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FOUNDATIONS AND NONPROFITS
SOUND THE ALARM ON CURRENT 2;?\»52?1%';

AND FUTURE IMPACTS OF THE
U.S. POLITICAL CLIMATE

CEP Research Snapshots are brief, data-informed research publications designed to
answer timely, specific questions that are relevant to funders.
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CHALLENGING TIMES:
RESEARCH

HOW U.S.NONPROFIT LEADERS
ARE EXPERIENCING THE TR
POLITICAL CONTEXT

CEP Research Snapshots are brief, data-informed research publications designed to
answer timely, specific questions that are relevant to funders.

KEY FINDINGS

1 The overwhelming majority of nonprofit leaders say the current political climate is
negatively affecting their organizations.

Nonprofit leaders are seeking more communication from their foundation funders
about the implications of the political context but indicate that most of their funders
have not yet communicated with them.

Worries about current and future funding levels as well as changing funder priorities
are top of mind for nonprofit leaders, who are looking for larger and more unrestricted
support in this uncertain time.

Nonprofits in the US. are facing unprecedented challenges in the early days of anew presidential
administration that is targeting significant portions of ti ector. Actions and pronouncements this
year that have alarmed nonprofit leaders include a January 27 attempt to halt “all federal funding” in

an Office of Management and Budget memo that was later rescinded: attacks on diversity, equity.

andinclusion (DEI) in executive orders; and a February 6 White House memo suggesting that ‘many”

nonprofits “are engaged inactions that actively undermine the security, prosperity. and safety of

the American people. Although the attempts to freeze federal funding have been paused at the

time of publication of this report, a number of nonprofit organizations receiving federal grants have
perienced challenges accessing funding and face considerable uncertaintyZIn this cont

wanted to understand both how nonprofit leaders were experiencing the current situation and what

they were seeking from their foundation funders
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WHERE THE DATA COME FROM

NONPROFITS FOUNDATIONS

Representative sample of All U.S.-based independent,
U.S.-based nonprofit community, or health

organizations that have conversion foundations that
received funding from give $5 million or more
foundations that give $5 annually

million or more annually




WHERE THE DATA COME FROM

DATA

SOURCE

# OF

TIMING ORGANIZATIONS

RESPONSE

RATE

Survey of B 0
nonprofit leaders Aug - Sep 2025 408 46%
Survey of Aug — Sep 2025 227 30%
foundation leaders

Interweyvs with Sep 2025 57 N/A
nonprofit leaders

Interviews with Sep 2025 31 N/A

foundation leaders






US CENSUS REGIONS OF
RESPONDING NONPROFITS (N=404)
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KEY FOCUS AREAS OF
RESPONDING NONPROFITS

Human Services 43%
Education 39%
Social Justice 27%
Health 24%
Public/Societal Benefit 24%
Arts/Culture/Humanities 20%
Civic Engagement and Government 15%
Environment and Animals 14%
Religion 3%
International/Foreign Affairs 2%

Mutual/Membership Benefit 2%



NONPROFITS HIT HARD BY FUNDING LOSSES

Proportion of Nonprofits That Have Experienced,
or Anticipate Experiencing, Funding Losses

ANTICIPATE  pymmmEEEE i 22% EREEEEEEE 31%
LOSSES HEEREENEEE HEEEEEEEERN
HEEEEEEEN HEEEEEEEERN
EXPERIENCED HEEEEEEEN 349 HEEEEREEN 299,
LOSSES HEEEEEEEE HEEEEEEEE
Federal State/Local

Government Government



NONPROFITS HIT HARD BY FUNDING LOSSES

“One Big
Beautiful Bill
Act” will have
a negative
impacton
fundraising

Concern
about the
risk of their
organization
needing to
close or

merge
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“There is no viable win condition — the win is to tread
water.

The wellis running dry, our operating runway is shrinking,
and though staff want to move in a proactive direction,
| am most worried about base level subsistence.”

-Nonprofit Leader
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NONPROFITS HIT HARD BY FUNDING LOSSES

Proportion of Nonprofits That Have Experienced,
or Anticipate Experiencing, Funding Losses
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INCREASED STRAIN ON NONPROFITS

Proportion of Nonprofit Leaders That Have
Experienced, or Anticipate Experiencing, Effects

ANTICIPATE
EFFECTS

EXPERIENCED
IN 2025
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HEEEEEEEN 299,
ENEEEEEEN

Reduction
in staffing

EEEEEEEN 13%
EEEEEEEEN
EEEEEEEEE
HEEEEEEEE 359,
ENEEEEEEN

Concerns about
well-being/safety
of staff/board
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“Trying to stay on top of all these constantly changing
threats is a full-time job in itself, and I still have my
regular full-time job as Executive Director.

Our government [is] supposed to be our source of
protection and provide paths to safety for our clients
through the programs they fund.

How do we do that? No one has the answer.”

- Nonprofit Leader
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MISSIONS UNDER SCRUTINY

Proportion of Leaders That Have Experienced,
or Anticipate Experiencing, Effects

ANTICIPATE — 19%
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HEEEEEEEEN HEEEEEEEN HEEEEEETN
EXPERIENCED HENEEENEEN ;o0 HENEEEEEEN 300, HEEEEEREEN 550,
IN 2025 EEEEEEEEN EEEEEREEE HEEREEEEEN
Pressure to reframe Legal challenges related Backlash/opposition
public descriptions to issue area/community to mission

of work



NONPROFITS UNDER PRESSURE

1%

of nonprofits have
experienced or anticipate
experiencing increased
demand for services

8°%0

of nonprofits say that the

current context has had a
negative impact on their
ability to carry out work



NONPROFITS RESPONDING THROUGH
COLLABORATIONS, DIVERSIFYING REVENUE

Initiated collaborations/partnerships with other nonprofits

Initiated collaborations/partnerships with community members

Diversified revenue streams

Increased advocacy efforts (e.g., 501(c)(4)s)

Launched new program(s)

Initiated a new fiscal sponsorship relationship

Launched mutual aid efforts outside 501(c)(3) model

Initiated mergers with other nonprofits



EXISTENTIAL THREATS FOR NONPROFITS

19%

of nonprofits say that the current context
poses moderate to significant risk
for them to continue to operate







US CENSUS REGIONS OF
RESPONDING FOUNDATIONS (N=227)
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FOUNDATION TYPE

Private Foundation 61%
Community Foundation 35%

Other 4%



NEGATIVE EFFECTS ON MOST FOUNDATIONS

9%

of foundation leaders indicate that the current
context has had a negative impact on their
foundation’s progress toward goals




GREATER DEMAND FOR FOUNDATION SUPPORT

7%

of foundation leaders report
increased demand for funding in 2025

An additional 9% anticipate experiencing this increased demand



We have increased our annual payout and still there
simply isn't enough to make up for the significant
federal and other funding losses.”



CHANGING GRANTMAKING

0%

of foundations have increased payout in 2025 more
than planned in response to the current context




CHANGING GRANTMAKING

provided emergency/rapid
response grants

An additional 15% are considering
making these grants
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79%




CHANGING GRANTMAKING

2°0

of foundations report
providing a larger number
of unrestricted grants than
they had been prior to 2025

An additional 17% are
considering doing so

8°%0

of foundations report
providing a larger number of
multiyear grants than they
had been prior to 2025

An additional 25% are
considering doing so



CHANGING PROCESSES

STREAMLINED
IN 2025

v

Application
Processes

. CONSIDERING
DOING SO

STREAMLINED
IN 2025

-

Reporting
Processes

18%

. CONSIDERING
DOING SO
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IN 2025
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“We have focused on building up leaders in our
community — recognizing their talents and gifts —
so they can meet this moment.

It matters.”
- Foundation Leader
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DIVIDED PERSPECTIVES

Proportion of Leaders Rating
Foundation Response as Effective

Understanding Grantees’ Challenges
Responsiveness
Communication
Providing Unrestricted Support

Willingness To Take Risks

Providing Multiyear Support

Bl % OF FOUNDATION LEADERS
B % OF NONPROFIT LEADERS
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“Threats to nonprofits and charitable foundations
do not discriminate based on perspective.

We must move together to support the common good.”

- Foundation Leader
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When we use our voice to stand up for our
beliefs and values, we help inspire others to do
the same.”

- Foundation Leader

J))



Read the Full Report Here.
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EFFECTIVE PHILANTHROPY


https://cep.org/wp-content/uploads/2026/01/CEP_A_Sector_in_Crisis_FNL.pdf
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