C E ADVISORY
SERVICES
Overview of Services

CEP’s data-driven, customized advisory services leverage our knowledge and experience to help funders
answer pressing questions about their work, address existing challenges, and hear from valued constituents.

Over the past two decades, CEP has built a reputation based on credibility and trustworthiness with hundreds
of organizations that utilize our grantee, staff, donor surveys, and custom advisory services. Our customized
advisory engagements draw upon CEP’s two decades of experience to help you understand different
assessment approaches, solicit feedback, analyze the data, and find solutions to your most pressing challenges.

FIELD-WIDE PRACTICES AND BENCHMARKING

Learn about effective structures, practices, and approaches used by other
funders by conducting peer interviews and custom benchmarking.

Partnering with CEP

ACTING ON CEP ASSESSMENT RESULTS CEP makes the partnership
process easy. We can work with

your organization to understand
your needs to design the right
FEEDBACK FROM STAKEHOLDERS kind of engagement. From there,
we help develop and prioritize
themes for inquiry and handle all
administration and
communication with respondents

Better understand your assessment results and take action through in-depth
interviews, focus groups, workshops, and pulse surveys.

Gather feedback from foundation stakeholders—other funders, community
leaders, current and former grantees, and more—through custom surveys,
interviews, and focus groups.

UNDERSTANDING COMMUNITY NEEDS or participants.

Partner with other funders in your community to better understand the We share the results in an
challenges, needs, and perspectives of local nonprofit organizations in your accessible way that allows your
regions or in their fields. organization to gain deeper

insights into the analysis.
MEMBERSHIP SURVEYS

For regional and issue-focused associations and other philanthropy-serving
organizations, collect and synthesize feedback from your members.

Our commitment to making your
results as useful as possible
means working with your
DEMOGRAPHIC DATA COLLECTION IeaderShip team and staff to make
meaning of the data, so your

Collect confidential demographic data about your boards, staff, donors,
team can act on the results.

applicants, and grantees.

For more information about engaging with CEP on an advisory project, please contact:

Joseph Lee
Senior Manager, Assessment and Advisory Services
josephl@cep.org

cep.org
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